Montreal International Dragon Boat Race Festival – 2010 Rules & Regulations Version 1.0

Implementation

Unless specifically instructed by the Chief Race Official, the following rules and definitions will be applied to Races (Festivals) that are managed or produced by the Montreal International Dragon Boat Race Festival Organizing Committee.  All teams must read and understand the Rules and Regulations. Clarifications may be requested (by Team Manager) prior to Race Heats.  Clarifications must be addressed to the Chief Race Official in writing.

Definitions

Crew: Any person in a dragon boat.

Drummer: Crew person whose sole responsibility is to sit on bow drum seat and beat drum and/or keep beat. Minimum age for a drummer is 12 years old.
Event Coordinator: Sets practice times for teams, makes available equipment and accessories for practice sessions. In charge of all practices and proper behavior of all teams at practices. On race weekend, he/she is in charge of all off-water activities, and liaisons with Chief Race Official for any race appeals. Also acting as Safety Officer and Race Director.

Head Dock Marshall: In charge of Docking area. Responsibilities include receptions and embarkation of all dragon boats to the docking area. Safe entrance and exit of crew members to boats and docks.

Heat: Any number of boats competing at once, under timed conditions. 

Lane: Alley marked by buoys for racing purposes. When no buoys are present, lanes will be approximately the width of one Dragon Boat length.

Paddler: A crew member whose sole responsibility is to paddle while in the sitting position. Minimum age for a paddler is 14 years old.
Race: Each team having completed one heat as designed in the Festival Race Plan, is considered to have one complete race.

Race Committee: Made up of the Event Coordinator and Chief Race Official.

Rookie: Any team which has not raced in the previous year’s Montreal International Dragon Boat Race Festival AND the twelve (12) lowest-ranked teams in the local/open mixed category (based on performance in first heat). The “Rookie” designation may only be assigned at the discretion of the Event Coordinator. 
Steersperson: Steerer or helm’s person at stern on dragon boat controlling the dragon boat’s direction.

Team Captain: Responsible for conduct and safety of the crew while on the water.  May or may not be a crew member.  (In the absence of Team Captain in the vessel, the steersperson is designated as team captain).

Team Coordinator: Responsible for Marshalling area, collection of waiver forms and roster forms.

Team Manager: Responsible for crew discipline and technical administration off-water including crew insurance waivers.  May or may not be a crew member.  Administers appeals.

Team Members List: Registration form listing all crew members’ names.

Waiver Form: Insurance waiver form that all crew members must individually read and sign.

Wristband: Mandatory band worn on each crew member’s wrist for the entire duration of the event to identify his/her team(s). Wristbands will not be replaced if lost or removed. No wristband = No Race.
 Fundamental Rules

Safety: The first priority of all competitors is the safety of their crew and all other crews involved.  Assistance must be rendered as needed.

Fair Play: CONDUCT OF CREWS: “Any dragon boat crew or competitor who attempts to win a race by other than honorable means, or who deliberately breaks the Race Rules, or who disregards the honorable nature of the rules shall face disqualification from the competition.”  (Reference: I.D.B.F. Competition and Rules of Racing, R4.2)

Supplied Material

All equipment including boats, paddles, PFDs (Personal Floatation Devices), and accessories for practices and races are supplied for use.  However, paddlers may bring their own paddles (subject to Rule E.9), PFDs (subject to Rule E.8) and butt pads.
Prior to event day, team managers will receive a Race Plan.

Team Details

A full team roster (crew) for racing is 22 members (20 paddlers, 1 drummer and 1 steersperson).  The race roster may have a maximum of 28 crew members.  (Additional crew members may be added to the roster with the approval of the Event Coordinator).  Each team must have a manager responsible for all administration (the manager may or may not be a crew member).  The Manager is responsible for each crew member’s conduct. The Manager may or may not be the Team Captain. The Manager is also responsible for the team roster form and must ensure that all crew members have signed the insurance waiver form through our online registration. Managers can request a PDF version of the insurance waiver for underage crew members from our office. 
A mixed crew must have a minimum of 8 female paddlers and a minimum of 8 male paddlers, plus a drummer in the boat during the race. Minimum age for a paddler is 14 years old.
An open crew has no restriction on the number of male and female paddlers on the boat, the drummer and/or steersperson can be of either sex. The category is open to men’s crews and mixed crews who do not meet the minimum requirement stated above. An open crew must still meet the minimum requirement: 16 paddlers plus 1 steersperson and drummer.
An all women’s crew must have only female paddlers, but can have a male drummer and/or steersperson.

The minimum crew complement for the race is 16 paddlers, plus 1 steersperson and a drummer.

A paddler may enter in more than one race category but can only paddle in one team per category. Note: There is a high risk of missing a race due to racing in two teams in two heats back-to-back.

Therefore a female/male paddler can paddle on a maximum of two teams: 

Open OR Women

Mixed OR Mixed Student

Note: Teams competing for the Breast Cancer Survivors Challenge are also considered as a women’s crew. Therefore a female cannot paddle for a Breast Cancer Survivors & women’s’ crew.
All teams must have a drummer. Drummer must be at least 12 years old.
Only the drum and drum sticks provided (or the drummer’s or steersperson’s voice) shall be used to signal the stroke rate.  Noise making devices (such as horns/whistles) are prohibited from use in the dragon boat at the start of the race, as it can cause false race starts.

All participants must wear a PFD (Personal Floatation Device) during the Festival races. The Festival will supply ample PFDs for each dragon boat. PFDs must be worn at all times inside the boat.
Paddles used in all Dragon Boat Races MUST be I.D.B.F. (International Dragon Boat Federation) approved which must fit into a paddle template.  Personal paddles may be used provided that they fit the exact dimensions of those being supplied by the race organizer. Carbon fibre and wooden paddles are permitted.

No alteration of the Organizer’s equipment will be tolerated.  In the event that a team alters or modifies the Organizer’s equipment, the team’s race time will be disqualified.  At the Head Dock Marshall’s discretion, the offending paddler can be ejected from the race and Festival.  Restitution to the Organizer for the repair of altered or broken equipment will be required.  Modified is defined as sanding, waxing (of any kind), taping, etc. of the paddles.

No mechanical aids are allowed in the dragon boat (I.D.B.F. 13.2).  “In the interest of crew safety, no additional fixtures or fittings, such as straps to fasten a paddler into the boat or onto the seat are permitted.”

Races or heats will not be held for teams who arrive late.  They will receive no time but will be allowed to race in Saturday afternoon’s race.

Any paddle straps approved by the Festival are permitted, teams are asked to submit a visual sample of one to the Festival office.

All members must be aware of the Official Race Rules and Regulations, and Safety Protocol.

Registration and Classification

Registration

Each team must complete their team registration form online through our website. The appropriate registration fee must be received at the Festival Office by July 10, 2010.  An additional 10% late payment charge will apply.

The team member’s list with the names, gender and dates of birth of all team mates must be completed, and either mailed or faxed to the Festival office. Changes to the team roster can be made up to July 20th, 2010, 10 pm. The Festival will be doing a random spot check during training sessions.  Anyone not on the team roster will be asked to exit the dragon boat.

Each team member must sign a waiver form before they are permitted to go in the dragon boat, to be completed online through our website.  

There is 50% refund prior to the 1st of July and there will be no refunds after that. A team wishing to withdraw from the Festival must do so by delivering in writing to the Festival Office no later than 4:30 PM on the last Friday of June, a notice of such, requesting a refund of its registration fee.  

Classification

Local

Teams which have 80% of their members having permanent residence in Quebec are considered as local.  Proof of domicile by Quebec Medicare Card or Driver’s License required.  If there is insufficient proof, the team will be place in the Open Mixed division.  


Community

The Festival offers a discounted registration fee for community groups.  This way community groups can participate through personal/team fundraising (car washes, barbeques, club dance parties, etc…) As such does not permit any corporate sponsorship visibility: such as logos, names, etc… on T-shirts, caps, banners, etc…  If the above is not followed, the team will be considered and charged as a corporate team.


Corporate



- Publicity granted through:

1. Team Name

2. Team Banner

3. T-shirts, etc.

4. Team description.

Out-of-Province


Teams who are in this category have 80% of their members having their permanent residence outside of Quebec but within Canada.  Proof will be required.


Out-of-Province Community

The Festival offers a discounted registration fee for community groups.  This way community groups can participate through personal/team fundraising (car washes, barbeques, club dance parties, etc…) As such does not permit any corporate sponsorship visibility: such as logos, names, etc…) on T-shirts, caps, banners, etc…  If the above is not followed, the team will be considered and charged as a corporate team.


Out-of-Province Corporate



- Publicity granted through:

1. Team Name

2. Team Banner

3. T-shirts, etc.

4. Team description.

Student

Teams must be 100% composed of STUDENTS with valid ID cards on a dragon boat to take advantage of the discounted rate.  Team Captain / Manager must photocopy valid Student IDs (8/sheet) to be stapled with a printout of the team roster.  No corporate sponsorship (publicity: logos, names, etc…) are permitted on T-shirts, caps, etc…  If the above is not followed, the team will be considered and charged as a Local Mixed team and as a penalty be issued a time of 9:59.99 for their race fault.



As such the Festival does not permit ANY corporate sponsorship visibility: such as logos, names, etc…) on a team’s T-shirts, caps, banners, etc…  If the above is not adhered to the team will be photographed and charged as a corporate team.

USA and Overseas

80% of members of each team in this category must be residing permanently outside of Canada.

Training Details

Corporate teams receive 3 free boat sessions after paying for at least 6 boat sessions. Community, student & BCS teams receive 2 free boat sessions after paying for at least 6 boat sessions. There are no free boat sessions for an open and/or women’s team. Each team is responsible for booking a Festival recommended coach.  Coaching fee is determined by individual coaches. Additional sessions can be purchased. 

Teams are responsible for the booking of their own timeslot through the Festival office.  The Festival operates on a first come first serve basis.

Teams that fail to show up for a booked training session will forfeit their training time and will not be reimbursed for it. If a dragon boat is not available, the Festival will credit that team’s account.

Teams may cancel or modify their training schedule up to 48 hours in advance of their booked training time with the Festival office.  This may be done via e-mail, mail, fax and by telephone, otherwise a cancelled training within 48 hours will be considered a forfeit of the team’s training and any fees associated with that training session will apply.

The Festival reserves the right to cancel training at any time due to weather conditions which makes training conditions unsafe.  Resulting cancelled training can be rescheduled with the Festival office the next day (time allowing).

Steerspersons must be competent with a range of steering maneuvers.  They must attend all practices for their team.  The head coach will ensure that each team’s steersperson has a reasonable ability to helm the dragon boat.  For safety precaution, steersperson(s) may be replaced at the sole discretion of race officials. 

Each crew member must attend a minimum of 2 practice sessions for security reasons.

This excludes out-of-town teams who may practice for free on the Friday prior to the race weekend.

Practices that are cancelled due to bad weather will be rescheduled (time allowing).

Team managers must have all crew member sign the insurance waivers online prior to the team’s first practice. A team member who has not signed a waiver will not be allowed in the dragon boat.  No team will be allowed to enter the dragon boat unless waivers have been signed, or submitted by Sunday, July 19th, 10 pm before the Festival weekend.
Race Details

Mixed, women, and open crews are guaranteed a minimum of three dragon boat races and student crews are guaranteed but not limited to two races in two-day events (subject to weather conditions).  Everyone races on Saturday and Sunday.

Team captains or managers must check-in 1hr. prior to their first race on the first day of a two day event or the day of a one-day event.  All team members must present themselves at the team registration tent wearing their wristbands, these wristbands must not be removed until the end of the competition, as no extra wristbands will be given out.  No crew member will be allowed to enter the dragon boat unless he/she is wearing the appropriate wristband.  No wristband, no race!
All teams must present themselves at the team registration tent 30 minutes before each of their races.

If the Festival is cancelled for weather concerns, a team’s latest or best time will be used for results

Adjustments to the Race Schedule

The race schedule will be available as soon as possible prior to the event.

The Festival and Race Officials reserves the right to modify the race schedule, courses, heats and times due to unforeseen or unavoidable circumstances.  These may include weather, daylight safety, etc.  These adjustments are part of the Festival and are considered final, without appeal.

Dragon Boat Team

The minimum race crew consists of 16 paddlers, plus 1 drummer and 1 steersperson. Paddlers must be at least 14 years old. Drummer must be at least 12 years old.
Crews exceeding 22 members on board will be disqualified.

Only crew members on the roster are allowed in the dragon boat.

Races are 500 metres in length, unless otherwise stipulated.

A team cannot finish a race unless all crew members who started the race are present in the boat.

Teams will be assigned lanes, by number, and must line up and stay within these lanes during the start to the end of a race.

Starting

All teams must listen to the Starter and follow instructions clearly when lining up in their designated lanes for the start.

Starting procedure will be clear and precise:

“5 minutes to start”,

“3 minutes to start”, and 

“1 minute to start”.

*This will not be the actual time delay.  A “5 minutes to start” announcement may be only 20-seconds before the actual race start signal.

The referee will give the race to the starter by saying “Mr. Starter, you have the race.”  Once the starter is satisfied on the boats’ alignment, he will give the “Attention Please” followed by a strong, powerful sound within 1 to 4 seconds.

Drummers may not drum during Start procedures.  Drummers must stop drumming if a False Start is called by the Starter.

A steersperson must raise their hand to signal that their dragon boat team is NOT ready.

UNFAIR STARTS – A false start could be called if in the opinion of the Starter or the referee, a special condition (weather, wind, or waves) did not permit a fair alignment of the boats on the starting line.  At that point, the race will be stopped and restarted immediately.

Races, which are 250 metres or shorter in distance, are in a dead start not floating start. Competing dragon boats will slowly coast towards the start line from 20 metres behind the Start line. The race starter will make no announcement other than a strong, powerful sound. The race result will be final. No appeals, no petitions, no protests, or restarting is permitted. Be forewarned: Short-distant races are dangerous due to floating starts.

Right of Way Rules

A boat has to stay in its lane from the beginning until the end of the race. A boat creating interference either by touching another boat or creating a wash while entering another lane shall be disqualified. A re-race will take place immediately after (minus the disqualified boat(s)), time permitting.

All non competing boats must keep clear of all competing boats and cannot interfere with the race in any way.

NOTE: If a collision is about to happen, the boat in fault must do anything in its power to avoid collision.  If in the opinion of the referee, nothing is done to prevent collision, the boat in fault will be considered a safety hazard for all participants and the penalty will be disqualification for the rest of the competition.

Finishing

The Finish line will be the vertical cable on the Race Tower matching the Vertical line on the Southern side of 2000 meter mark.  When the cable is not present, the finish line will be the Finishing Official matching the Vertical line on the Southern side of 2000 meter mark on land.

For the Finish line officials to stop the timer system, a Dragon Boat’s bow (Dragon’s nose) must cross the finish line.

Teams returning to docks must stay in their return lane and exit as quickly and as safely as possible.

Should there be a discrepancy in the placement of the teams in the timing from the Time Judges the Chief Race Official will determine the official and final placement. These discrepancy judgments will be final.

Other Grounds for Disqualification

Any Team determined to have broken a rule(s), as defined by Official Rules and Regulations or any team not complying with the safety protocol, will receive a time penalty or disqualification, depending on the gravity of the incident.

Mixed teams with less than 8 female or 8 male paddlers in a race crew will be disqualified, but will be allowed to race only for fun and will be placed in further races with no time (they will be placed after the last time in that category).

A dragon boat must stay in their lanes, and cannot touch a buoy, if a dragon boat touches a buoy twice, the team will be disqualified.

Crewmembers who are ‘intoxicated’ will be disqualified from racing for that day.  The Organizing Committee has the sole discretion to deny any athletes from entering a boat who they feel are intoxicated or using illegal substances.

Discipline – (As per I.D.B.F. Competition Regulations & Rules of Racing, Part 2, R3.1.3).  ‘The Chief Race Official shall be responsible for implementing the Disciplinary Code and additionally may disqualify any crew or competitor who behaves improperly or shows contempt by bad conduct or speech towards the Race Officials or any other persons, including on-lookers.”

Disqualifying times will not be considered qualifying times.

Appeals
A fee of $50.00 Canadian is applied for filing an official protest.  The fee is refundable, if the protest is judged deemed valid.

The Captain or Manager must make appeals no later that 15 minutes after the disputed heat has finished.  Protests are made to the Chief Race Official via a Protest form.  However, a verbal protest must be made first, followed in a timely fashion by a written appeal.  When an appeal is made, the Chief Race Official must immediately notify all affected parties.  Subsequently, the Chief Race Official will convene the Race Committee as soon as possible to rule on the appeal.   The resulting ruling will be final.

No video submission will be considered.
Results and Awards

Results from heats and appeals will be posted on the Official Notice Boards, which will be located by the Race Finishing Line (by the Race Tower) and by the Marshalling area.

Trophies will be awarded only to teams that have qualifying times in all heats of the competition.

Awards structure, time and place of Awards Ceremonies will be determined.
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